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MCQ’S



MCQ 1
Strategy is a game plan used for which of the following

a) To take market position

b) To attract and satisfy costumers

c) To response to dynamic and hostile environment

d) All of the above



MCQ 2
Which of the following is correct?

a) Strategy is always pragmatic and not flexible

b) Strategy is not always perfect, flawless and optimal

c) Strategy is always perfect, flawless and optimal

d) Strategy is always flexible and not pragmatic



MCQ 3
Strategy is -

a) Proactive in action

b) Reactive in action

c) A blend of proactive and reactive actions

d) None of the above



MCQ 4
Reactive strategy can also be termed as-

a) Planned strategy

b) Adaptive strategy

c) Sound strategy

d) Dynamic strategy



MCQ 5
Formulation of strategies and their implementation in a strategic management process is undertaken by-

a) Top level executives

b) Middle level executives

c) Lower level executives

d) All of the above



MCQ 6
Which of the following are responsible for formulating and developing realistic and attainable strategies?

a) Corporate level and business level managers

b) Corporate level and functional level managers

c) Functional managers and business level managers

d) Corporate level managers, business level managers and functional level managers



MCQ 7
Which of the following managers' role is to translate the general statements/ strategies into concrete strategies of

their individual businesses-

a) Supervisor

b) Functional Manager

c) CEO of the company

d) All of the above



MCQ 8
Which statement should be created first and foremost?

a) Strategy

b) Vision

c) Objective

d) Mission



MCQ 9
Strategic management enables an organization to _________, instead of companies just responding to threats in

their business environment.

a) be proactive

b) determine when the threat will subside

c) avoid the threats

d) defeat their competitors



MCQ 10
Read the following three statements:

(i) Strategies have short-range implications.

(ii) Strategies are action oriented.

(iii) Strategies are rigidly defined.

From the combinations given below select an alternative that represents statements that are true:

a) (i) and (ii)

b) (i) and (iii)

c) (ii) and (iii)

d) (i), (ii) and (iii)



MCQ 11
What involves formulating, implementing, and evaluating cross-functional decisions that enable an organization to

achieve its objectives?

a) Strategy formulation

b) Strategy evaluation

c) Strategy implementation

d) Strategic management



MCQ 12
Strategic management allows an organization to be more

a) Authoritative

b) Participative

c) Commanding

d) Proactive



MCQ 13
A Ltd. has recently decided to install a new IT system to improve the efficiency of its payroll function. A Ltd.

believes this will reduce the cost of running the payroll system by 20%. Which one of the following levels of

strategy is the above IT system most closely linked to?

a) Corporate level

b) Functional level

c) Business level

d) Strategic level



MCQ 14
An organisation during its strategy planning envisaged entire situation and created a strategy framework. But in

mean time after implementation, it realised that its framework is not effective in certain unique unplanned

situations. What could be the reason for such ineffectiveness?

a) Strategy is "partly proactive and Partly reactive"

b) Lack of analysis and proper planning

c) Strategy is highly reactive and highly proactive

d) Improper creation of strategic framework



MCQ 15
The philosophical base of strategic management falls within the concept of –

a) Strategic Intent

b) Portfolio Analysis

c) Globalisation

d) Vision Statement



MCQ 16
Meba Ltd. had a huge capacity of 40,000 Kilo Litres production of Kerosene Oil, and they were able to achieve

90% of it almost always, while the teams were also aware that they can achieve 100% capacity with very less

efforts, but always kept margins. Further, the business team was planning to setup two more plants of 20,000 Kilo

Litre capacity each in the next five years. This was a welcomed move from state governments as well. From the

above, which of the following aspects of the objective has not been given much importance?

a) They should be clear and quantifiable

b) They should be concise

c) They should be challenging

d) They should provide standard for comparative appraisal



MCQ 17
Ever Grand Group is a diversified company active in a wide range of business lines, including Financial Services,

Fertilizers, Information Technology enabled Services (ITeS), FMCG and Real Estate. The Board of Directors

understand the need of the hour and are determined to further develop the ITeS business, whereby they want

better allocation of human resources and provision of industry-best customer services. To achieve the same, they

have suggested implementation of specific business strategies but the managers are facing difficulties in

allocating the responsibility for implementation of the business strategy amongst them. You being a management

expert, indicate the appropriate persons responsible for translating general statements and business strategies

pertaining to the ITeS Strategic Business Unit (SBU) and ensure a smooth implantation.

a) Corporate level managers

b) Functional level managers

c) General level managers

d) Business level managers



MCQ 18
Which of these basic questions should a vision statement answer?

a) What is business of firm’s?

b) Who are competitors?

c) Where we are to go?

d) What are organisational capabilities?



MCQ 19
What are the means by which long term objectives will be achieved?

a) Policies

b) Opportunities

c) Vision

d) Strategies



MCQ 20
What is the first step in the comprehensive strategic-management model?

a) Developing vision and mission statements

b) Performing external audits

c) Measuring and evaluating performance

d) Establishing long-term objectives



MCQ 21
Questions such as "What is our business?" and “who are our customers? "are required to be answered in

company's:

a) Objectives

b) Plan

c) Policy document

d) Mission statement



MCQ 22
Shreya the owner of kalakaari boutique, delegated tasks as per competencies of her team. What is she covering

here?

a) Risk

b) Work Culture

c) Employee, friendly Vision

d) Proper use of Mission Statement



MCQ 23
Members of Infinite Care, an NGO, have met and determined that they need to formulate a philosophical basis for

their activities. Thereby they have come up with a statement: -

"Provide children till age 12, living in homeless or low-income situations, with the essential items they need to

thrive - at home, at school and at play"

Identify the area of strategic intent, which the members have stated?

a) Vision

b) Business definition

c) Goal and Objective

d) Mission



MCQ 24
McDonalds is deciding whether to expand manufacturing kitchen equipment in China. At what level is this

decisions likely to be made?

a) Business

b) Corporate

c) Functional

d) International



MCQ 25
Greg was heading the Global Biscuits SBU for Jonky's Ltd. and he got an email congratulating him for being

promoted as the head of entire business of Jonky's in India. Which of the Statement is true with respect to Greg's

position.

a) Greg was a business level manager but now he is a corporate level manager

b) Greg was a functional level manager but now he is a corporate level manager

c) Greg was a business level manager and now also he is a business level manager

d) Greg was a corporate level manager and now also he is a corporate level manager



MCQ 26
___________managers are viewed as the guardians of shareholders welfare?

a) Business level

b) Corporate level

c) Functional level

d) None of the above



MCQ 27
Which of the following is not an objective of strategic management?

a) To create Competitive Advantage

b) To guide company Successfully through turbulent environment

c) To create Ethics in employees

d) None of these



MCQ 28
Strategy is not a _____________ for sound, alert and responsible management?

a) Reason

b) Substitute

c) Necessity

d) Platform



MCQ 29
Which of the following is not a limitation of Strategic Management?

a) Difficult to clearly estimate the competitive Responses

b) It deals with past and not future events

c) Environment is turbulent

d) Costly



MCQ 30
……………… is a set of interrelated functions and processes carried out by management of an organization to
attain its objective?

a) Strategy

b) Execution

c) Monitoring

d) Management



MCQ 31
Which of these seeks to relate the goals of organization to the means of achieving them?

a) Strategy

b) Execution

c) Monitoring

d) Management



MCQ 32
Which level manager is closer to the customers?

a) Business level

b) Corporate level

c) Functional level

d) None of the above



MCQ 33
Functional level managers are concerned with …………...

a) Strategies responsible for specific business Operations

b) Strategies that span individual business.

c) Strategies that are specific to particular business.

d) None of these



MCQ 34
Which of the following is not an advantage of strategic management?

a) Framework for all major decisions

b) Develop core competencies and competitive advantages

c) Enhance the longevity of the business

d) Guarantees future success



MCQ 35
………………… is used with reference to a key group in an organization who is in-charge of its affairs?

a) Strategy

b) Execution

c) Monitoring

d) Management



ANSWER KEY

SR.NO ANSWER SR.NO ANSWER

1 D 16 C

2 B 17 B

3 C 18 C

4 B 19 D

5 D 20 A

6 D 21 D

7 B 22 D

8 B 23 D

9 A 24 B

10 A 25 A

11 D 26 B

12 D 27 C

13 B 28 B

14 A 29 B

15 A 30 D

31 A

32 C

33 A

34 D

35 D


	Slide 7: MCQ’S
	Slide 8: MCQ 1
	Slide 9: MCQ 2
	Slide 10: MCQ 3
	Slide 11: MCQ 4
	Slide 12: MCQ 5
	Slide 13: MCQ 6
	Slide 14: MCQ 7
	Slide 15: MCQ 8
	Slide 16: MCQ 9
	Slide 17: MCQ 10
	Slide 18: MCQ 11
	Slide 19: MCQ 12
	Slide 20: MCQ 13
	Slide 21: MCQ 14
	Slide 22: MCQ 15
	Slide 23: MCQ 16
	Slide 24: MCQ 17
	Slide 25: MCQ 18
	Slide 26: MCQ 19
	Slide 27: MCQ 20
	Slide 28: MCQ 21
	Slide 29: MCQ 22
	Slide 30: MCQ 23
	Slide 31: MCQ 24
	Slide 32: MCQ 25
	Slide 33: MCQ 26
	Slide 34: MCQ 27
	Slide 35: MCQ 28
	Slide 36: MCQ 29
	Slide 37: MCQ 30
	Slide 38: MCQ 31
	Slide 39: MCQ 32
	Slide 40: MCQ 33
	Slide 41: MCQ 34
	Slide 42: MCQ 35
	Slide 43

